A I'lEW DECADE has dawned. I know as you are reading this we are well into the new year, but I am very here-and-now oriented and I write from my perspective of the beginning of a new year. Janet Evans Emery writes in her Letter to the Editor of the frustrations of a staff nurse.
Perhaps those frustrations are shared in various forms by all of us.
I have deadlines to meet-this editorial and this issue of the Joumal-but being Editor is a voluntary position. There are many more demands in my life. I have been the in-patient nurse for our clinical service for at least the last 3 months. That involves a lot of teaching, a lot of coordinating, and unfortunately, a lot of recording.1 I enjoy the patients and families, but there is little free time for any extra responsibilities. Yet someone is now demanding not only that I start a clinic for long-term survivors, but also that I meet once a month to discuss my &dquo;role&dquo; (which one?). Someone else demands that I make major decisions regarding Joumal staff, communicate comprehensively with the editorial board, develop a budget for the upcoming year, and determine criteria for my evaluation as Editor, all by the first of the year. At the other end of the spectrum are the duties of home and family: the cleaning, washing, ironing, and grocery shopping as well as the sharing, communicating, and loving.
My purpose, though, is not to tell you how busy I am. My purpose is to discuss demands, requests, and demands that masquerade as requests, and how the latter tend to push one &dquo;over the edge.&dquo; The first are demands we put on ourselves-demands to get the job done reasonably well in a reasonable length of time. Most of it we really enjoy and the rest we know has to be done. Here, we are self-motivated. We place these demands on ourselves from many different angles&horbar;family, job, chuch, community, and volunteer jobs. Some of us are young and face these demands with enthusiasm and energy. Some of us are a little older and face these demands we make on ourselves with enthusiasm and not so much energy.
Then there are requests; someone asks you to take on more. Requests are made in person, with some understanding of the total picture. That means the requester takes into account your job, family, community, and volunteer commitments, and takes the time to learn about these facets of your life. The person making then requests also needs to be clear about what they want. What is the added responsibility? How much of your time is it anticipated to take? Are there deadlines, timetables, or schedules? Will anyone be available and willing to help?
There are also requests made in the form of demands. &dquo;You will attend this meeting,&dquo; or &dquo;You will have this report done,&dquo; or &dquo;You will work that extra shift.&dquo; Sometimes they are phrased in a slightly more tactful manner, but they are clearly demands and not requests. You clearly have no choice in the matter, short of going over theedge and leaving the situation (the job, the volunteer commitment, the committee, etc). This is where I get passive-aggressive (obviously not the appropriate response). I seldom say &dquo;No, I won't&dquo; or &dquo;No, I can't,&dquo; but I do tend to drag my feet, to get the job done eventually, but with a lack of enthusiasm and a great deal of resentment Seldom has the person making the demand taken into account all the other demands on my time and energy, and that makes me feel they do not care.
How do we ask for more from each other? It's all in how you phrase it. What a demanding person does not realize is that a request, made with care and concern, will get more done with more cooperation and collaboration than any demand ever will. Of course you run the risk of the person refusing to perform the task, but perhaps that is better than the task performed poorly and with resentment.
I love my job, my family, my stewardship as
Editor of the Joumal. I also want to be able to start a long-term survivor clinic, to contribute to the nursing literature in pediatric oncology, to participate in oncology camp, to edit articles, and to communicate with and help authors. I can do it all with the help of colleagues, if others don't push me over the edge. Perhaps some of
